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Establish strategic direction
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Mﬁhmn& of EAs we looked at

o : i Other (Private Sector)
w
* QId Rail Train Crew Certified .+ Sydney Ferries Maritime ° Aviation: Qantas Flight |
Agreement 2013 m (AMOU and MUA) Enterprise Attendants q
* V/Line Rail Operations EA “ Agreement 2012 * Aviation: Qantas Ground m
2012-2015 - * Bus: Transdev NSW and TUW Services Pty Ltd Ground |
* BMA Rail Greenfields * State Transit Authority Handling Agreement 2013 m
Agreement 2013 (Drivers) Division of Government * Aviation: Virgin Australia _w
- Pacific National Intermodal Service Bus Operations Short Haul Pilots Agreement m
Train Crew Enterprise b Enterprise (State) Award 2012 M 2013 h
Agreement 2013 (Drivers) B (This is an award, not EA) * 24 Hour distribution: _
. . | = Sydney Ferries Maritime Woolworths SDAEA Mulgrave |
¢ T rth T . yaney : — |
Hﬂwwb Mww Uﬂ%wmmuﬁﬂw MMMMHE | (AMOU and MUA) Enterprise Produce and Recycling
Agreement 2013 (WA — M Agreement 2012 Enterprise Agreement 2012-
Driver) W 2015
* Rail Commissioner Rail * 24 hour freight forwarding;
Operations EA 2011 : DHL Express NSW Operations |
| Agent Enterprise Agreement
° KiwiRail Multi Employer W 2013
Collecti 012- W
o MHM ve Agreement 2012 W * 24 hour forwarding: Toll Air
“ Express (Brisbane) Enterprise
* Melbourne Metro Rail Agreement 2013

Operations EA 2012-2015
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Understand the EA context

Other (Private Sector)
* Annualised salaries less * Base rates of pay, plus = More variation between
common monetary entitlements organisations
* Some aggregation of * Collective employee incentives * Recent trend towards
allowances simplification
* Incentive based allowances
* Collective employee incentives more prevalent * Inconveniences and duties

considered part of daily role _

° More often structured at an
individual level _

Key trends:

« Unsociable hours are incentivised

* Trend towards aggregation and simplification

Use of collective employee incentives (in peer and EA industries)

Simplified Pay Modelling
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Build ‘straw-man’ models

* We developed ‘straw-man’ models to determine the ways to cut the data and understand it.

° This fed into our analysis of the current payroll system and guided the design thinking for pay model options.

E L N L I e LR L] Y ..._“._..:.-. i
Siraw han Directions Strow Men Directions
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Assess current state

. Current allowances structure mmm Aliowance claimed 21 Claiming intensity

» Highly complex » Many claimed by few « Identified across depots and

« Difficult to understand employees role families

* Significant manual operational * Representing negligible overall ¢ Fed into ‘straw-man’ options

requirements volumes
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Develop and test financial model

,ﬂx Current gross pay per New gross nay by new Current and new gross pay
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Develop payment options

_ Layersd Model ml. Index Model ww All Purpose Rate Model

Incrementally added allowance One allowance category Regular fixed allowance payments
categories
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o Develop pay baseline

Develop pay baseline data

24,000 papel
time sheets
{4 fortnights}

Scurce Data : Capture . [) Baseline daia 00 Analyse
Employee and pay _ Data entry of paper Apply time based Development of
code level payroll time sheets and allowances using annual baselines for
data and 24,000 reconciliation real _ time sheet data . financial modelling
paper time sheets ._ time to payroll data. entry, and appliedto ! of proposed
a Extensive data " detailed payroll data simplified pay
“ cleansing, testing ! options
and reconciliation " _
! was performed _
Detailed
payroll data ”
“ Data capture & " Baseline “ :
._ R : : Baseline
_ reconciliation _ data _
calculations _

Simplified Pay Modelling
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Q1

24,000 time sheets / 8 weeks = 3,000
employees. Sydney Trains Train Crew
IS 2,400. Please explain

All Sydney Trains and NSW Trains
staff (including Regional) were
included in the time sheet analysis.
Only ~18,000 Sydney Trains time
sheets were used calculate the ratios
for financial year 2014/15.

14
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Develop pay baseline

Time sheet sampling approach

3 Foed

FELedy sl L
e o

wf the Tae hosed gilowarwees

Total payroll trend for calendar yzar 2013 (red line) and the moving average based upon the prior 2 months {grey line)

Eaater period - "Hormial' period
Uate 6 April 2013 Date 16 November 2013
WEie: 9,912,247 Welue 10,097,732

bW
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R " Annual pay increase: pa
Maw Yesr period pay pay

8 Zaier 12 January 2013 period after 1 April
e e Special event period (V8 super
cars & Bon Jovi concert)
Jate: 14 December 2013
- Value: 10,126,873
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Q3
What 4 sample fortnights we're used
for the time sheet analysis?

1. New Year: 12 Jan 2013
2, Easter: 6 Apr 2013

3. Normal: 16 Nov 2013

4. Special event: 14 Dec 213

Q9
Did Sydney Trains give time sheets to
PwC / or did they choose periods?

The 4 selected fortnights were agreed
between PwC and Sydney Trains as
being representative of total pay
throughout a year, including for time
based allowances.

16



o Develop pay baseline

Approach

Time based allowances

i

[ ]
SEa LA O

58 d M_

Time based allowances grouped in
payroll (e.g. Lift Up and Lay Back
Build Up and Excess KMs). 144.6 m

74%
4 fortnights sampled to

disaggregate these time based
allowances.

Data extrapolated to form an
annualised view of the time based
allowances for calendar year 2013.

Ratios applied to financial year
2014/15 payroll data (Sydney
Trains data only).

Base Pay

1.2% of the total payroll cost for
financial year 2014/15 is time
based allowances ($2.4m of
$196m).

Simplified Pay Modelling
PwC

SEF fl5¢ W

sramni e

26.6 m
14%

Shift
Penalties

Totzal Pay by category

164 m
8%

Overtime
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Bonus Security  Allowances Allowances
{Non-Time 1 (Time
Based) | Based) |,
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Q=2

Why was the time sheet analysis carried out
for calendar year 2013 now financial year
2014/15, does this mean it was done twice?

Time sheet analysis was implemented on
calendar year 2013. Ratios from 2013 were
applied to the most recent actual payroll
data for financial year 2014 /15 to determine
timed allowances.

18



Time based allowances (co

Q2

Why 2013 now 2014/15, does
this mean it was done twice?

Develop pay baseline

ritin

SR LrT
LLA &4
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wﬂmm@

il cilinpuneess

Immalerial change in overall Aggregated Allowarces from: calendar year 2012 o Enancial year 2014/15

135.3m
70.7%
Calendar year
2013
144.6 m
73.7%
Financial year
2014115
Base Pay

Simplified Pay Modelling
PwC

248m
13.0%

266 m
13 5%

Shift Penalties

221 m 1.8m

11.5% 1.0%
16.4 m 1.3m
8.4% 0.7%
Overtime Driver
Bonus

0.9m
0.5%

0.8m
0.5%

Guard Security

e e e e oy -

— e T

64m
3.4%

S B e b v -

6.3m
3.2%

T

e

1
L]

i
bl

' Aggregated

Allowances 1

1912 m
100.0%

-

g

=

196.1 m
100.0%

Total
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2 ) Develop pay baseline

Time based allowances (continued)

I T R UL
Q4
How many occurrences
are there of each time
based allowance?
Total amount @ .—u%‘ time based allcwance ﬂﬂ.ﬁ@mﬁﬂww brdﬂmwamw.mﬁ per QEMHMQUNG@
06 03m 0.1m 24m ¢ $41 per fortnight
&m .. e
AN
Lift Up / Lay Back Kilometre Based Other Excess Travel Aggregated
Allowances

(Time Based)

Simplified Pay Modelling

PwC 20



CONFIDENTIAL
At the request of Sydney Trains, for discussion between
Sydney Trains, Train Crew employees and RTBU only

o Develop pay baseline

Data cleansing

RN B b

T TR (R Al J S &
cigrtaT e iane sieet data £ foitn ¢

i 1%

.0 Reccnciliation to Payroll

» Check overall pay matched

Check to list of 2mployees nzid in the selected periods (HR)
= Check number of employees matched

. Checkto Op Crew
« Check hours matched

Simplified Pay Modelling

PWC 21



Simplified Pay Modelling
PwC

Q5
Did you compare time sheets to
payslips?

The time sheets were reconciled to
Payroll data, which should mirrer
pay slips

22
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Guaranteed Payments

Q6

Is there transparency for guaranteed
payments?

@ $7.2m of Aggregated Allowances includes ali allowances
* Those contributing to guarantee

* Those that do not contribute to guarantee

Guarantee still applies for upfo7z /80 hoursina fortmight

* Time based allowances no lenger contribute to worked hours

Simplified Pay Modelling
PwC 24
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What were the ‘Other’ Ageregated Allowances
e m

worth $11k?
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Other Aggregated Allowances

Q7

What were the ‘Other’ allowances worth $11k?

COther zl'owances are those applied {or transferring emnployees

40 Minute Principle

Barracks Detention 1,991 |

008 Not Subject Time 100% XPT Allowance 764 _
Fuelling, 184

= No Further Work 65 |
009 Stable Rostering Code  Credit Shifts 434

Total Other Allowancss 11,078

Simplified Pay Modelling
PWC 26
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Was any data excluded from the PwC analysis?

Payroll Data Exchuded from Analysis FY14/15

wmzoa FY K\am _ Svalue | # msﬂ_o<omm
Total Payroll Costs $213,022,406
Train Crew Earnings| $196,081,388

Train Crew with Earnings on Secondment or Trainees  $10 180,886

_- In Scope

; [ramn Crew with Excluded Earning:

in Scope Payroll Costs

Out of Scope includes:

Secondments:
- Lo Lrew emilorees who were on secondment s paid at a rate reference not listed in
“Tuneiiuls e - Classifeations & Rates of Py,
Trainees:
= Chernoee Cunrns apd Drivere ea TNIngs voers considered cus o7 3¢ COpE.
Excluded Earnings Codes:
< e cnodagsthat de oot esawribute to clains or gliovwances payments and the units do not artribute o
IOTIeL TOULS

‘vseve of; monetary value paviments, cask: ¢ adiustments, cash out of entitlements
L2 seli pay =ie.), leave Nono_? DAYINens, staturory amounts, FBT, previous YTD

Simplified Pay Modelling
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Why are there 24,000 time sheets?
24,000 time sheets / 8 weeks = 3,000

employees. Sydney Trains train crew is 2,400.

Why was the time sheet analysis carried out
for calendar year 2013 now financial year
2014/15, does this mean it was done twice?

What 4 sample fortnights we’re used for the
time sheet analysis?

How many occurrences are there of each time
based allowance?

Did you compare time sheets to payslips?

Is there transparency of guaranteed
payments?

What were the ‘Other’ Aggregated Allowances
presented last meeting worth $11k?

Was any data excluded from the PwC
analysis?

Did Sydney Trains give time sheets to PwC /
or did they choose periods?

CONFIDENTIAL
At the request of Sydney Trains, for discussion between
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All Sydney Trains and NSW Trains staff (including Regional) were
included in the time sheet analysis. Only Sydney Trains time sheets were
used calculate the ratios for financial year 2014/15 (~18,000).

No. The time sheet analysis was implemented on calendar year 2013.
Ratios from 2013 were applied to the most recent actual payroll data for
financial year 2014/15 to determine time based allowances.

1. New Year: fortnight ending 12 Jan 2013

2. Easter: fortnight ending 6 Apr 2013

3. Normal: fortnight ending 16 Nov 2013

4. Special Event: fortnight ending 14 Dec 213

Time based allowances represent $2.4m in financial year 2014/15 (1.2%
of total pay). Average per employee is $41 per fortnight.

The time sheets were reconciled to Payroll data, which should mirror pay
slips.

Yes. $7.2m of Aggregated Allowances includes all allowances (those
contributing to guarantee and those that do not). Guarantee still applies
for up to 72/80 hours in a fortnight (time based allowances do not
contribute to worked hours for calculation).

‘Other’ allowances are those applied for transferring employees.

Yes, 92% of pay was in scope representing 96.5% of employees. Qut of
scope were 1) train crew with earnings on secondment or trainees, and

2) earnings that do not contribute to claims or allowance payments and
the units do not attribute to worked hours.

4 selected fortnights were agreed between PwC and Sydney Trains as
being representative of total pay throughout a year, including for time
based allowances.



Concept for modern payroll
system
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ke

Out of scope: 87%

@ REY 4T mis s .nc.Se SO e S E s m e oy

266m

: 144.6 m

DL RN e M LR R T N S G o, S e en

R Emmnon s e emEm e ba

o =3 S8 ia ca o 28 0 o e £ S 5 e o e s P

Base Pay Shift Penalties

Simplified Pay Modelling
PwC

Allowance types

164 m
8.4%

Overtime

171 SCope

]

IS 0Irt =1}

In scope: 13%

1.3 m
0.7%

Driver
Bonus

6 u 196.1 m
3m
0.9m 3.2% | 100.0%
0.5% N i
Guard Aggregated Total
Security Allowances

30
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Index Model Concept

Example:
w .= I'worked 80 hours in a short fortnight
Base Pay X eSame as Current | % 2 hours were on a public holiday
 Shift s * Same as Current (unsocial hours, Sat, * 10 hours were on a Monday (including
Penalty Sun, Public Holiday) 1 hour of emergency)

Aggregated - o Aggregated allowance paid for hours |

: Y . ;
Allowances . worked up to 72 / 80 in a fortnight What would I get paid?
-~ eEmergency paid for hours worked in
Emergency : 7o h b
excess of 9 hours in a day * Base Pay: 72 hours x base rate
Overtime . ~ *Overtime paid for hours worked in *  Aggregate Allowances: 72 hours x Agg. rate
. excess of 72 / 80 in a fortnight _m - .
Guard _ - = Pub. Holiday: 2 hours x shift penalty

++ elIncluded in Overtime rate

Security . * Emergency: 1 hour x emergency rate
I —— ol
Driver 4_,\ o Included in Overtime rate . *  Overtime: 5 hours x overtime rate
_Bonus N : i N
o ‘ \

LY

(80-72)-2-1=5 ”

Simplified Pay Modelling

PwC 31
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Questions




Q1. Research to be undertaken on similar peer industries
whose rates were aggregated
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EA research | Australasian Rail

Research was coitd

N . g " & I
agsions g prevolence of tn

Old Rail Train Crew
Certified Agreement

V/Line Rail
Operations EA 2012~
2015

Pacific National
Imtermodal Train
Crew Enterprise

Transperth Train
Operations Hall Car
Drivers Industrial
Agreement 3013
{WA- Drivers)

el Doth within and bepond the Ausireia

_(approximately 12 categories of allowances).

Yes. No.

Exclusions include overtime, remote locality allowance.

-

ol indusiry to understand alternative
i

coniive compcanents, agaregaied hanuses aind annuaiised salavies

Specific incentive-based
allowances?

Yes for all train crew. No.

“Fixed Rate” comprises base rate + allowances and penalties but excludes:
*  penalties for weekend/certain public holidays

*  roster alterations payments

* locality allowance

* meals and incidentals/Travel and Relief Payments

* route tuition allowance

*  mortality benefit

* overtime

Yes for locomotive drivers only. No.

“All purpose rate” comprises base rate + allowances (including distance payments and DOO
allowances) , penalties (except weekend work) and overtime but excludes meals, travel and
incidentals.

Operations employees receive base rates with all allowances and penalties paid separately

Yes. Percentage uplift on salary for

all employees if employer reaches

targets (as a business) for:

* SPADs

*  Number of train services
cancelled due to unavailability of

Ne. Included in muuz.mmmmm salary .

In addition to “Base Remuneration”:

*  Aggregate Penalties (shift work, weekends) determined using an aggregate penalty
multiplier
* Aggregate Allowance (flat amount)

. Zo
Base and overtime, penalties and allowanees (approximately 5 categories of allowances).




Q1. Research te be undertaken on similar peer industries

whose rates were aggregated (cont.)
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EA research | Australasian Rail

Researeh was condusted boih within engd boyond e
designs wnd prevalence of tneentive compoenents, «

Rail Operations EA
2011

KiwiRail Mult
Emplover Colléctive
Agresmenl 20122014

ST T 0 T There are no
annualised
salaries, except

Operations BA 2012«
2015
for Senior

to Friday).

Syvdney Ferries
Maritime (AMOLU and
MUA) Enterprise
Agreement 2o1s

Allowances and Modelling Review
PwC

,,Zoﬁ moH.. Drivers ,,
And Guards.

*  Drivers receive an hourly rate plus entitlements to allowances, overtime, penalties.

Officers and
Professional
Engineers who
work business
hours (ie Monday

No. Base and overtime, penalties and allowances (approximately 11 categories of allowances).

No. Base and overtime, penalties and allowances (approximately 30 categories of
allowances).

*  All other operations staff also receive an hourly rate plus allowances, overtime and
penalties.

Wages for drivers and ops staff are set out in a rates table in Schedule A which has columns
for (1) base hourly rates and (2) annual rates (which is simply base hourly rates caleulated for
ayear).

*  Overtime paid at a flat hourly rate

*  Penalties for working on Christmas day
*  Workplace assessor/trainer allowances
= Overtime meal allowance

No.

Schedule 2 (at page 51).

siraiasice roll industery to understand alternative
agregaled beiwrer and aanualised solaries

Specific inventive-hased
wllowances?

No.

Yes. There is an On Job Training

Incentive Program (QJT) for drivers
"to encourage maximum
participation and availability of
OJTs in delivering training to
trainee drivers".

It's an annual bonus paid in addition
to the normal OJT training rate and
is payable depending on how much
time is spent training.

Personal leave bonus for employees
who take 5 or fewer personal days a
year.




Q1. Research to be undertaken on similar peer industries

e,.ﬂ._Sm_.w. rates were a !ﬁm ated (cont.)

EA research | Other EA 5&:...3 ies
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Researvh was conducied botle withiv and beyond the Avsivalosian rail fd :&:ﬁ to understand alternative
designs and prevalence of firceiive COMPoands, aggregaied Danuses ayd

Annualised
salaries?

Bus: Transdev NSW No.
and TUW

Aviationi Qontas Flight§o0y
Attendants

Avintion: Quanias No.
Ground Services Pty

Ltd Graund Handling
Agreement 2013

Aviation :Virgin m\mm mwnmvn for
Australin Short Fanl B GT0
Filots Agreement zoag Feninny
allowances and
other
miscellaneous

24 hour distribution: J0)
Waoolworths SDAEA
Mulgrave Produce and
Rocveling Enterprise
Agreement 2014-2015

payments (5).

Aguregation of allowsnces into
hourly pay rate across all grades?

No. Base and overtime, penalties and No.
allowances (approximately 8 categories of
allowanees).

No. Base and overtime, penalties and No.
allowances (approximately 16 categories of
allowances).

Annual lump sum payment of $500.

No. Base + overtime, penalties and No.

allowances {(approximately 7 categories of
allowances).

No. Base and overtime, penalties and No.

allowances (approximately 8 categories of
allowances)

Allowances and Modelling Review
PwC

Allowanees grouped in varishle

nents or clusters?

;.. . Zo

mrorccalised salaries

Specific incentive-hnsed allowances?

Shares up to Em <mu=m of $1,000 per
annum under Profit Share Scheme may be
issued to the each eligibie employee at the
absolute discretion of Qantas and subject
to performance criteria being met,

No.
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Q1. Research to be undertaken on similar peer industries

whose rates were m:r:. HE_ (cont.)

E 1&%&91&? _ Q;m__, EAI :Qﬁ::;a

seaiel was conducted Soifowithin end beyond the Ansirglosian rail sndusire Yy i nndersiand alternative
» sigis and pecvaleicon of incentive eonporerds, agegvegeied honuses and ammualised salaries

Aggregation of allowances into Allowanees grouped in variable
hourly pay rate across all grodes? eomponents or clusters?

Specific incentive-hased allowances?)|

23 hour freight
forwarding: DHL
Express NSW
Operations Agent
Enterprise Agreement
2643

24 hour forwarding:  PY
Toll Air Express
{Brisbanc) Enterprise
Agrecment 2015

State Teansit Authorityh (O

Enterprise (Stare)

Award 2002

{Thisis an award, oot

EA)

Svdney Ferries No.
Maritime (AMOU and
MUA) Enterprise
Agreement 2012

No. Base + overtime, penalties and No.

allowances (approximately 6 categories of
allowances)

No. Base + overtime, penalties and No.

allowances (approximately 6 categories of
allowances)

No. Base + overtime, penalties and No.
allowances (approximately 6 categories of
allowances)

Masters and Guards receive an annual No.

salary which exeludes:

*  Overtime paid at a flat hourly rate
Penalties for working on Christmas
day

*  Workplace assessor/trainer allowances

*  Overtime meal allowance

ﬂmm.

Yes.

e  Attendance incentive paid as an annual
lump sum based on the number of
personal leave days taken per year.

e Participation in productivity bonus
scheme, of 0% to 6% of annual wage
depending on achievement of 6 KPIs
?um ecified)

= Individual bonus based on individual
performance evaluation.
s Port bonus based on facility

performance

No.

m.ﬂ.mc:m_ —mm<m onEm for employees s&o

take 5 or fewer personal days & year.

Allowances and Modelling Review
PwC



wE.E-:ﬁ time

‘f-. wr

do netl :w.ue,_&:vnm Allcwaricss contd

The $r.mu 0f .

Category
Ceb
Allowance
Lift Up: Lay
Beck

Pwi Code
Cre C3b Allgw per shift
Drv Cah Aliow per shit
Weehday Lift Up/Lay Back.
Sunday L3ft UpdLay Back
Saturday Lift Up/Lav Back
Public Holiday Lift Upf_ay Back 200%
Public Helidav Lift Up/Lay Bach 1505
_.3 JplLay Bacl, 200%
L¥t UpiLay Bach 150%
mwnmam Lift UpiLay Back 200%)
Evcess Lit UpiLay Back 150%
Call Out Lift Up/Lav Back 175%
Call Cut Litt Up!Lay Back 125%
Sundav Excass Km 200%
Saturday Excess ¥ 160%
Public Holicay Excess Km 200%
Public Reliday Ercess Kni 15
Eicess K Wieerday
Excess Km 200% (Non-Scheduled T
Excess Kim 200%
Excess Kim ¢
Excess Km {50%
Excess Km
Call Cut Exgess K 17585
Cali Out E-cess Km 125%
209 Kime 1507
208 ine
Call Cui - Public Hollcay176%
Call Qut - ian Fubiiz Holiday125%
APT Allowance
Passenger
Mo Further Wo
Keetings
Log Book
Fuelling
9_3 t Shifte
Bafracks Detention
Altered Working
40 Minute Principle
Weekday Travel
Sunday Travel
Saturdav Trave!
Guards Security per shirt

Kilernetre
Based

Cail Out

Others

Excess
travel

Security

Allowances and Modelling Review
PwC

gregatod Altsioanc

50% iNen-Scheduled CT:

.
o8

Time Based Amount
N .

Nc i

¥es 306,697
Yes 168.633
Yes 128,207
Yes 4,087
Yes 7.864
Yes 341,734
Yeg 365,938
Yag 86,178
Yes 20845
Yes 1

Yes 3442

Yes ¥ hisd
Yes 7,682

Yes [FS
Yes 34z
Yas 18,163
Yes 22 489
Yes 11k, 669
Yeg 1,351

Yes 104,602
Yes 267,467
Yes :

Yee

vee

Me

No

Mo

Yes

Yes

Yos

Yes

Yes

Ves

Yes

Yes

Ves

Yes

Yes

Yes

Yes

No »

tirelud

P eliowsances

vibuie ia guaranice

Time Based

0 No
B ves

Tir1os

CONFIDENTIAL
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s coniriGéuating to guaraniee and those that

Time Based No = $4.8m
Time Based Yes = $2.4m

ﬂ

Time Based Allowances account for 33%
of Aggregated Allowances.

24m 7.2m
33% 100%
3.89m
54%
0.9m
12%
Guard Aggregated Aggregated Aggregated
Security Allowances {Non-  Allowances (Time Allowances
Time Based) Based)
L /
——p— e —
$7.2m



Q3. Breakdown of aggregate allowances used in PwC data paid

by depot and allowance category
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Aggregated Allowances by Class and Depot

Amounts Clatmed FY2014-15

Category
Caop Allowa..

Lift Up ! Lay
Back

Kilometre
Based

Call Out
Others

EXcess
fravel

Security

PWC Code

Drv Cab allow per shif

Grd Gat Alow per shit

Call Qut Lat Up/Lay Back 12588;
Call Our Liit Upiiay Back 175%
Excees L UpiLay Back 150%
Evcess LR Up/Lay Back 2004%

Lif UpLay Bagh 15807

Lift Up/Lay Back 200%

Fublic Holiaay Lift UpiLay Bae. 150%
Fuohc Bolday Lii Jofiay Bac: 20045
Saturday LMt UpiLay Back

Sundav Lif Up/Lay Back
"Weskgay Lift Up/iay Bach

290 knrs

228 Kms 150%

Cail Gt E<zess Ko <254

Call Guf Excasg km " T5%

Evcess Km

Excess km 150%

Excese Km 153% (No1-Schedules OTY
Excess Km Z02%

Ezcess Km 202% (Non-Schedtles OT:
Excess km Weekday

Public Holiday Evcess km 150%
Public Holigsy Ercess Knt 200%
Sawrday Excess i 1507;
Sunday Excess km 200%

Cal Gul - Non Pubiic Holigar125%
Cah Gut - Public Holiaav? 755,

47 minuie Prircipis

Aliered Working

Bamracks Detention

Credii Shifts

Fuetirg

LOg Bouk

Ies'ings

Nz Further wor,

Fassengst

XFT Asowance

Satraey Travel

Sundav Travel

YWeekday Travel

Guards Securilv pe: shift

Time Based

Ne

He

Yes
Yes
Yes
Yas
¥es
Yes
Yes
Yes
Yes
res
Yes
NG

Yes
Yes
res
vee
Yes
Yee
Yes
“es
veg
Yes
Yes
Yes
Ves
Ne

Ne

Yes
¥es
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
No

Amount
1,638,934
1,138,714

3.452
i1
20,925
66.178
365,938
3,734
7.864
4087
126,207

188,633

206 647

339 606

28.027
3rd

i
267 467
104,602
1,251
116,669
22489
18,183
342
652
7682
7584
207,050
1,500
7.540
36
1.991
434
184
237,044
1,134
85
1,022
764
33,425
36.714
27 432
887 723

£
= =
= = B 3 3
x o 0 =
3 = 2 m =
m X u Zz= =
S 9 B\ § o
< % 2 5 &
s = [
<
%]
s EE =
-.-..
R B 8
=
R R
| I B
B
B
H N
E B
=
E AR
| " B
B

Amount Claimed Groyp
< ik

DRIVER

FLEMINGTGM
HORMEBY

1 -5k

LEPPINGTON

MORTOALE

B MORTH SYDMEY
FEMRITH

Sk~ 00K

RICHMOMND

WATERFALL

AUBURN

BLACKTCWN

CAMPRE LLTCWH

MRS T
i

CENTRAL

GUARD
5 o
= =
= B @
2 = Z
c =
= g
g u ¥
= B n
| B ]
| I
E AN
[ ]
E E

|LEFPINGTON

MORTDALE

NORTH SYDNEY

PENRITH

RICHMOMD

"WATERFALL

EE R NR E NN ENR BN

B 1o - 100K

X > 100k
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Q3. Breakdown of aggregate allowances used in PwC data paid

w& depot and m:o.e. ance category

x»@@%mbnﬁm& b:oSn:o@m by Class and Depot

Proportion fEmplioyees Claimin w FY2014-15
PRIVER GUARD
= e = -
= = = = ] =z = = =
z = <« . w = o I & : & a
EcEFicpodcegisslygicgiyie
2 <@ =2 :£ 28wz 2832 dE28222 8558
mmwmmmmmnHmHmwmmmommmnnmm
©Tzf 09 34U F F g E g s I8 E L Sy ¢k F oG
a2 = g 3 €4 = B T = 2 = o S u = X x
T L ol prg .
Category PwC Code Tume Based Ampunt [ = 3 =
Cab Allowa.. Drv Cab Allcw per shit [\5] B9 H @ B B B E B WBE -
. Grd Cas atow per shiff He 1138714 " E N EMEEENEAERNBE
LiftUp{tay Cal Qut Lt bo/isy Back 125% Yoo 348z @ ] bl 3 il
Back Call Out Lift Un'ay Back 175% Yes 11
Excess LT UpriLay Back 150% Yes 20825 W WE N B ENEESEEEONDENEBR H H E N B B N
E:cess LT Uprlay Baci. 200% Yes . 66178 H H B E B EE R E B B BN EEER “ H D EE B
L UpLay Back 150% ¥es 08 EH B E N EEH EEEESE EENBENER B ERE
L:ft Up/Lay Baci. 200% YES Mija B E B B B RN EESEEHENESEEHER A H R E B DG ENEE
Puoic Holigay it UplLay Back, $50% ves 7.864 “ HE E N EE E N EERNEEREN X E U P B R BN B
Puziic Holiday Liit Us/Lay Bacs 200% Ve 4,087 E B H A B NN EER S B EEE D EREN
Saurday Lift UpiLay Bacx Yes 16207 B B E BE EE N EEEEENNEESNENEGE HE R R 3
Surstay L UprLay Bach Yes 2623 H H E HE M E E B HE E H R WME NN HE E M N EEEHENGE
o Weehdav Lift UplLay Eack Yes W57 W WM EH B BN B EE B B2 E B NN “ E DR EBEN |
Kiloietre 2036 Kvs No 359.606 i EE n " » R E DEER
Based 229 Kms 1508 Yes 28027 = " i
Cal Out Excase km 1258 Yes 374
Call Out Excess Km “758, Yes *
Ercess km Yes 267 407 E E N B B o=
E:cess Km 150% s WE2 W OE EE R E N EE N EEREESR N EENE NS Nm
Excess Km 1524 iNor-Scheduted 0Ty fes i3 B R B E N 2 N E N EEN .
 Excess Km 200% Yes 116,669 “ H HEEEEERSNEESSEEM®NNGEZE®RNESEHR H E R
_Excess Km 208% Non-Scheduled QT Yes 22 489 HE B " R EEBR H B 2B E E BN BN i NENNEDBN
Extess Km Weekday YES Wits o EH 9 E B 8 B B N R E N “
Putlic Halicay Excess Km 150% Yes 2 W H H B B E B N [
Public Holiigy Excess Km 200% Yoy 62 W B = A E R B @ BN B H B RN @ EFEEEN
Satirdav Excess Km 150% Yes I H E B N B EENENENNEEEE
Sunday Excess hm 200% Yes ‘5 B B HH EEEE S ESEENN®TBEEREN S ERNREENSN
Calf Out Call Gul - Non Puiuc Hebday 125% g 97050 B ] E m Bl R =
" | Call Out - Public Heligay: 7% No ©.590
Others 42 Minte Principle 7es 7.640 [ ] i k=]
Altered warling “es 3B
Barmacis Detention Yes 1,990 ] | [ 2]
Yes 434
Fueling veg 184
Lag Bool. ¥es 237,044
Meskings Yes 1,134
o Further Worx ¥es 55
Passenger Yes 1,022 B m =
. ) APT Altowance Yes 764 B B i
Excess Sawrdav Travel Yes 33.425
travel Sunday Trave. Yes 38.714
Weeiday Travel YVes 27 482 m B | =
Security Guards Securily per shit Ne B8Y 720 HE E BN E RN EER E N

Properticr: of Employees Claiming
<5% 5% . E0% 50% - 70% 0 705 - B0% B -s0%

WATERFALL
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Q6. Sydney Trains to provide in writing the outline of the
Index model as presented by PwC .

CONFIDENTIAL

At the request of Sydney Trains, for discussion between
Sydney Trains, Train Crew employees and RTBU only

| Index Model

Outline

* In the Index Model each hour is only assessed against one allowance category, and is not
eligible for multiple increments. This model is therefore closer to the current allowances
structure.

* This means that if I work 1 hour on a public holiday, I will be paid 1 hour at the public
holiday shift penalty rate. If I work 1 hour of overtime, I will be paid 1 hour at the overtime
rate. If I work 1 hour of overtime on a public holiday, I will be paid 1 hour at the higher
public holiday shift penalty rate.

* Breaking this down further by each claim type, this means:

PwC

C

Base Pay and Shift Penalties remain the same as the current pay model.
Aggregated Allowances are paid for hours worked up to 72 / 80 hours in a fortnight.
An Emergency rate is paid for hours worked in exceed of 9 hours in a day.

An Overtime rate is paid for hours worked in excess of 72 / 80 in a fortnight.

12



Q7. Breakdown of the time based allowances used in PwC data
to arrive to an average of $41 per employee per fortnight.

‘Time Based Allowances

By {'Y2014-15 Amount

PwC Code

Call Qut Excess Km 175%

Call Out Lift Up!Lay Back 175%
Altered Working

Mo Further Work

Fuelling

Fubiic Hollday Excess Km 150%

Cali Out Excess Km 125%

Credit Shifts

Pubiic Holiday Excess Km 200%

XPT Allowance

Passenger

Meetings

Excess Km 150% (Non-Scheduled OT)
Barracks Detention

Cal' Out Lift Upliay Back 125%
Publie Holiday Lift Up/Lay Pack 200%
Sunday Excess Km 200%

40 Minute Principle

Saturday Excess Km 150%

Public Holiday Lift Up/Lay Back 150%
Excess Km Weekday

Excess Lift Up/Lay Back 150%
Excess Km 200% (Mon-Scheduled OT)
Wesekday Travel

2032 Kms 150%

Saturday Travel

Sunday Travel

Excess Lift Upilay Back 200%
Excess Km 1508,

Excess Km 200%

Satsrday Lift Up/Lay Back

Sunday Lift Up/Lay Back

Log Book

Excess Km

Waeekday Lift Up/Lay Back

Lifi Up/Lay Back 200%

Lift UpiLay Back 1505

Grand Total

PwC

Amount

i1

i)

65

184

342

374
434
653
764
1,022
1,134
1,351
1,99
3,452
4,087
7584
7.640
7582

7 844
18,162
20925
22,489
27,482
29,027
23.428
36714
£3.178
134,602
16,66%
126,207
188,633
237,044
267 46V
306,617
311734
395,938
2,385,982

\

Number of
Employees

CONFIDENTIAL

At the request of Sydney Trains, for discussion between

Sydney Trains, Train Crew employees and RTBU ohly

Average Time Based Allowances
per employee

Amount
)

i
2,385,982
2,244 X 26
7 ﬂﬂ/
Number of
Fortnights

= $41 per employee
per fortnight

13
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Q8. Actual list of all time based allowances that made up $41
per fortnight per employee on a depot by depot basis.

Time Based Aggregated Allowances by Class and Depot

Amounts Claimed FY201.2-15

DRIVER GUARD
2 2 g z - ;
£ 3 4 = E » B oy ¥ o 3 £ 8 5 = 5% » 8 u ¢ 2
B o m £ £ 7 = = u @ 2 I bE = 5 =2 =z
s o T @ T z & D @ c = S B & o= .
T2s B8 Ee R E¥C i EREFEE S E ]
Category PwC Code Time Based  Amount & . 3 =
LiftUp/Lay Call Out Lt UpLav Back 125% Yes T 3452
Back Call Out Lift Up/Lay Bacl 1755 Yes 11
E:cess Lif Up/Ley Bac!. 150% Yes 211,925
Excess L Up/Lay Bacl: 200% Yes 68178 | i} i
Uif Up/Lay Back 150% Yes 5926 W@ WM MW B EHERE ] ENNEBE HE =N |
Lifi UpLay Back Z00% Yes M7 B EE S H En®m m " Em [ BB B =
Pui¥ic Heliday Lifl UpiLay Baci. 252% Yes 7064
Public Hatiday LiN Un/Lay Bac. 200% Yes 4,087
Saturday Lift Umiay Bacy: Yes 126,207 B m H m = 4] B =
Sunday Lif Up/Lay Bacl. Yeog 8532 W E EH W EE S E . | = N B
. Weekday Lif Upday Back Yes 667 H B W W EEE R w | | inm
Kilometre 208 Kms 1501% Yes 28937 it
Based Call Out Excess Km 126% Yes 374
Call Out Excess Km $75% Yes 1
Excess Km ¥es 26T 467 N E AN E " W@ B T E A @ m
E:cess K 150% Yes MWi52 EH M E B | I | m u
Excessz Km 152% (Non-Scheduled 0T Yes 1351
mwnmmwrn._mgmp Yes 116638 HE BB | N ] =]
Excess Km 200% (MWor-Scheduled O Yes 22 480
Excess Km Yi'sekda: Vee $8.163 [H]
Public Holiday Excess Km 1502+ Yes 342
Public Heliday E.rcass K 200% Yes 653
Salurgay Excess Km {150% Yes ¥ .68z
Supday Excess km 200% Yes 7584
Others 47 Wanute Principe Yes 7.640
Allered Werking Yes 8
Earracke Detention Yes 1,997
Credll Shifts Ves 434
Fueliing Yeg T4
Log Baod, Yeos 237044 W HE ENE B
Meakngs Yes 1,134
Mo Furher Wi Yes &5
Passenger Yos 102z
. XPT Adowange Yes 754
Excess Saturday Travel Yes 33.425 B
travel Surday Trave! ves 36,714 B
Weekizsy Travel Yes 27 482

Amount Claimed Group
<5k W sk 1ok B 10k - ok W - 100k

WATERFALL
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Q10. Breakdown of meeting, passenger and other (Simplified
?: E_:T:E: of Claims/Allowances (FY r: Hm:

E eetings, Passenger and 059. h@@ﬁ@@&d& Allowances

Meetings allowance was disaggregated from Earning Code 008 based on paper
timesheets

_ 008 Not mﬁEmQ H:zm 100% Meetings 1,134

Passenger allowance was disaggregated from Earning Code 008 based on paper
timesheets

008 Not Subject Time 100% Meetings 1,022

Other allowances are those applied for transferring employees

40 Minute Principle 7,640

“ Barracks Detention 1,991
008 Not Subject Time 100% XPT Allowance 764

! Fuelling 184
. . No Further Work 65

009 Stable Rostering Code  Credit Shifts 434

Total Other Allowances 11,078

Simplified Pay Modelling
PwC 15



Confidential

At the request of Sydney Trains, for discussion between Sydney Trains,
Train Crew employees and RTBU only

This confidential material is being provided to you on the basis that it is not
to be disseminated further, and is only to be used for discussion purposes
between Sydney Trains, Train Crew employees and the RTBU.

This docunent has been prepared Jor Sydney Trains. In prepariug this presentation PwC have only considered the
circamstances of Sydney Tiains. PwC's Preseniation is not approgpriate jfor use by persons other than Sydney Trains and
PwC do not aceept or assume responsidility to anyone other than Sydney Trains in respect of PwC'’s presentation.

The infornadion, stuicments, statistics and commentary (together the ‘information’) coniained in this presentation have
been prepared by PwC from material provided by Sydney Trains. Pwl inay at its absolute discretion, but without being
under any obligaiion to do so, update. amend or supplement this presenfation.

The informadio: eontained in this presentation hes noi been subjected o an Audit or mny form of independent
verificarion. PwoC does not exsiress an opinion as io the uecuracy o comnleteness of the information provided. PwC
disclaims any ond ail Gability arising from actions taken in respoiise to this presentatiorn.
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© 2015 PricewaterhouseCoopers. All rights reserved.
PwC refers to the Australian member firm, and may sometimes refer to the PwC network.
Each member fim is a separate legal entity. Please see www.pwec.com/structure for further details,

Liability is limited by the Accountant's Scheme under the Professional Standards Act 1994 (NSW)



